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FOREWORD

Fr. Peter Meienberg, OSB
Chairman, Faraja Trust

Dear Reader,

It is my pleasure to present to you Faraja’s Annual Report 
2009. On the following pages, you will find exhaustive in-
formation about Faraja’s different activities during the past 
year. Thus, I am very happy to report that in 2009, Faraja 
has assisted more people than ever before. Specifically, we 
have expanded our services in prisons to both inmates and 
officers. But also at our agricultural training institute “Faraja 
Latia Farm”, many good things have happened in the past 
year.

If you read through this report, you will find that our organiza-
tion has grown over the years to a medium-sized enterprise. 
In fact, if I compare the one-man operation run by a simple 
theologian and monk with little organizational talents – what 
Faraja used to be a few years ago – and  now look at Faraja 
Trust what it represents today, I can only thank God for the 
many people who have helped in achieving all this.

My sincerest thanks go to our outgoing Coordinator Fabian 
Waldmeier and his partner Rebekka Schraner who have re-
turned to Switzerland; to our co-workers, to our friends, the 
German Doctors at Baraka Medical Centre; to our Board of 
Trustees and to all our very generous benefactors in Switzer-
land and Germany. God bless you all!
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Counsellor with Client at the Office Clients at Faraja‘s Drop in Centre
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PROJECTS

Faraja’s drop-in center in South B is visited by many people 
looking for help. Faraja listens to their stories, assesses their 
background and needs and tries to find individual solutions. 
This way, Faraja is assisting more than 100 people every 
month.

Refugees

Nairobi still receives refugees from allover East Africa on a 
daily basis. For the whole of 2009, there has been a large 

         -reven morf gnieefl ,ognoC nretsaE morf elpoep fo xuflni
ending fighting and massacres between several militant 
groups. Whole families arrive every day and sometimes even 
at night after a long and tiring journey. They need immediate 
assistance and have to be accommodated for a few days 
while their status is checked by UNHCR. Thereafter, they 
normally have to travel to one of the large refugee camps in 
northern Kenya unless they are a security case. 

The latter means that their life is threatened and hence they 
can not be accommodated at the camp. In such cases, Fa-
raja organizes long-term solutions together with other NGOs 
and the UNHCR. This collaboration with the UN body has 
been very fruitful and has facilitated a very efficient service 
delivery. Also, it has enabled Faraja to effectively advocate 
for the resettlement of some very vulnerable refugee families 
during the year 2009.

A very positive development in terms of the general refugee 
situation in Kenya is that Rwandese citizens do no longer re-
quire a work permit. This has eased the fate of many Rwan-
dese refugees who have been forced to moonlighting over 
the past years. 

Cost of Living / Food Aid

The year 2009 has been marked by very harsh economic 
conditions. Severe droughts were followed by heavy floods 
over Christmas. These climatic effects have adversely affec-
ted the agricultural production and therewith inflated the food 
prices. In addition to this, life in town has become more dif-
ficult for many of the Nairobi’s poor after the City Council has 
destroyed many informal businesses – a policy which is very 
questionable since it appears to ignore the importance of the 
informal sector in terms of urban income generation but also 
in regards to crime rates. It is for these reasons that Faraja 
is often visited by people who can not afford the very basic 
needs for their families.

This is especially the case if the main bread-earner of the fa-
mily is unable to work – be it through imprisonment or illness 
to name just two of the most common reasons. In this con-
text, Faraja has increased its support for HIV positive people 
by intensifying existing collaborations with two HIV program-
mes working in different slums in Nairobi. Faraja supports 
the participants with a proper diet, which is essential for the 
antiretroviral drugs to work.

Medical Aid

In terms of medical aid, Faraja is still very grateful for the 
good and intensive collaboration with the German Doctors, 
who are running a medical station within the Mathare slum. 
They offer free treatment to Faraja’s clients and support the 
trust with drugs for prison inmates. 

Small Business Support

Another area which has been expanded is the support for 
small business start-ups. Thereby, Faraja’s focus mainly lies 
on the very vulnerable people who would not even have ac-
cess to the micro-finance industry. With small grants, these 
people get enabled to start a small enterprise like the selling 
of vegetables, charcoal or second-hand clothes, a little hair 
salon or a tailoring workshop. Thanks to Faraja’s aid, more 
than 20 such small enterprises were started in 2009. The 
beneficiaries of this support did not only receive financial as-
sistance but they are also regularly visited and guided on 
business decisions. Also, they have received a basic training 
in entrepreneurship and business planning, offered by ano-
ther NGO working closely with Faraja.

Scholarships

The largest portion of Faraja’s humanitarian aid budget 
is however still used for scholarships. Education is seen 
as a key factor in overcoming poverty. But the school fees 
often are a too heavy financial burden to a poor’s family’s 
household. In 2009, Faraja has been supporting more than 
300 secondary school students and nearly 50 young people 
in post-secondary education. Whereas Faraja finances most 
of the costs, there is always a contribution by the parents 
unless in cases of extreme hardship. For post-secondary 
sponsorships, the support is dependant to the performance 
and motivation of the student. 

Humanitarian Aid and School Fees
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Renovated Cell at Nairobi Remand and Allocation Prison Women and Kids at Langata Women‘s Prison, Nairobi
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PROJECTS

Faraja has boosted its prison projects in the year 2009. After 
focusing mainly on Langata Women’s Prison for many years, 
the trust has now expanded its activities in other penal insti-
tutions within Nairobi. 

Spiritual and Humanitarian Aid

Faraja has continued to provide spiritual and emotional sup-
port as well as humanitarian aid to the prisons. Fr. Peter is 
still celebrating mass every week at both Langata Women’s 
and Nairobi Remand & Allocation Prison. Humanitarian aid 
activities mainly seek to improve the hygienic situation, espe-
cially at the women’s prison. And thanks to the German Doc-
tors, Faraja could again provide some much needed drugs 
to the prisons. 

Infrastructure

In terms of infrastructure projects, Faraja’s focus in 2009 has 
been on health and hygiene issues. It started with the re-
habilitation of the kitchen facilities in Langata Women’s Pri-
son. The old cooking pots were replaced by new and more 
hygienic ones. In order to improve the ventilation and clear 
the kitchen from the permanent smoke, the new pots were 
equipped with proper chimneys and the windows were en-
larged. This has ameliorated the situation of the kitchen crew 
who has their sleeping quarter in a room adjacent to the kit-
chen. Right next to this newly renovated kitchen, Faraja has 
established a bakery in which prisoners are now trained in 
bread and cake making – a skill that can be very helpful to 
set up a small business once released from jail.

The next project was meant to improve the catastrophic wa-
ter situation at the Nairobi Remand and Allocation Prison. 
During the months of drought when water was rationed by 
the City Council, this penal institution was facing an acute 
water shortage. The fresh water supply was at times cut for 
days. As a result of this, many inmates developed serious 
health problems and the hygiene situation became drama-
tic. There was even an outbreak of cholera. Facing such a 
situation in one of its focus prisons, Faraja had to act with 
no hesitation and without a lot of bureaucracy. Three water 
tanks with a capacity of 10,000 liters were installed so as 
to store enough fresh water for human consumption. At the 
same time, the trust also improved the facilities of the prison 
dispensary by re-painting it as well as by erecting a roof on 
top of the waiting bay and equipping the same with benches. 
Lastly, Faraja brought beds and mattresses for the sick bay

as well as for the ward of the HIV positive inmates. All the-
se measures have greatly improved the situation in Kenya’s 
largest remand prison. Such health and hygiene issues are 
not unique to the prisoners but the prison officers face similar 
problems. Their housing is inadequate and the sanitary facili-
ties in a very poor state. This causes a lot of jealousy against 
the prisoners who are benefiting from Faraja’s infrastructural 
rehabilitation projects. Therefore, Faraja has also addressed 
some of the pressing issues of the staff by constructing new 
toilets and showers for them at Langata Women’s Prison and 
the same is being done at Nairobi Remand and Allocation 
Prison in the first quarter of 2010.

Other infrastructure projects include the construction of a 
classroom at Nairobi West Prison and the rehabilitation of 
the kitchen facilities at Kamiti Maximum Prison, the largest 
penal institution in the country. These projects were howe-
ver still ongoing by the end of 2009. A special gift received 
Langata Women’s Prison after 10 years of support through 
Faraja. The trust equipped the whole prison with new double-
decker beds.

Skills Training Programmes

A key element in Faraja’s prison work are the skills training 
programmes run in several prisons within Nairobi. In the year 
2009, Faraja has trained more people in more skills than ever 
before. The aim of these programmes is to teach inmates va-
rious skills that may help them to engage in business or get 
employment once they are out of prison. In order to balance 
the support for inmates and prison officers, some of the skills 
training classes are also open to prison officers. This is for 
instance the case with the computer courses offered in se-
veral prisons. Teaching prison officers in ICT skills helps the 
prison organize their documentation office and facilitates a 
more efficient administration of individual records.

All in all, more than 400 people have been trained during the 
year 2009. The majority of them, some 200 people, under-
went a computer course. Some 163 people were trained in 
sewing, knitting and dressmaking and another 26 persons 
received a training in baking at Langata Women’s Prison. 
The latter was designed as a training of trainers for the new-
ly established bakery. At the Nairobi Remand & Allocation 
Prison, Faraja introduced a painting and drawing workshop, 
which was frequented by more than 60 inmates throughout 
the year. In the course, they produced artworks that were 
finally exhibited at the highly regarded RaMoA Museum of 
Modern Art in Nairobi.

Prison Work
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However, some skills are being developed in prison even 
without external facilitation. A group of capital remandees 
at Langata Women’s Prison formed a choir and started to 
perform songs and dances. All songs were composed and 
written by the choir’s leader. Faraja was so impressed by the 
passion and the spirit of hope these singers are spreading 
within the penal institution, that they sponsored the produc-
tion of a DVD which is now on sale in Nairobi’s supermar-
kets.

Prison Farms

With the establishment of Faraja Latia Farm as an agricultu-
ral training institute, Faraja has built up a new area of core 
competence. Since it is Faraja’s aim that the primary bene-
ficiaries of the trust may benefit from this new core compe-
tence, Faraja has linked agriculture with its prison projects. 
For this reason, Faraja has set up two demonstration farms 
at Langata Women’s Prison and at the Kamiti Youth Correc-
tion and Training Centre. These demo units entail a small 
drip irrigated vegetables farm as well as some small livestock 
units. The demo farms are designed as training grounds for 
inmates. 

It is believed that appropriate training in agriculture will equip 
inmates with valuable skills to become self-reliant after their 
release. Most Kenyans have at least a small piece of land in 
their rural home and agriculture is still the backbone of the 
economy and the society. Moreover, ex-prisoners are often 
stigmatized and face difficulties to find employment. Setting 
up a small farm or an agro-related business may be the only 
option for them to survive. Therefore, Faraja is assisting the 
prisons to develop a proper agricultural training programme 
that can be taught at the prison demo farms. 

Also, Faraja would like to train the prison officers responsible 
for agriculture. In a first step, Faraja has invited two groups 
of officers to Faraja Latia Farm for a 3-day training workshop. 
During this workshop, the officers were trained in the ma-
nagement of a drip irrigation system as well as in small live-
stock management, especially dairy goat husbandry among 
other aspects of general agriculture. This training had the 
aim of being both a training of trainers but also a refresher 
course for agriculture officers so as to help them improve the 
agricultural production in their respective prisons.

Faraja is convinced that this increased focus on agriculture 
plays a vital role in the rehabilitation of prisoners. Also, the 
effect on the agricultural production in prisons can contribute

largely towards bettering the general conditions of imprison-
ment. Hence, the trust intends to continue and even intensify 
the agricultural activities in prisons.

Workshops for Prison Officers

Another focus during the year 2009 has been on workshops 
for prison officers addressing issues like self-awareness, mo-
tivation, behaviour change as well as aspects like violence, 
ethnicity, drug and substance abuse or HIV/Aids. The work-
shops also thematized basic counselling skills. All in all, more 
than 600 officers from six different prisons were trained.

The primary aim of these workshops is to challenge the pri-
son officers as human beings and make them reflect their 
role in the rehabilitation of offenders. Creating an increased 
level of self-awareness is meant to change their attitude to-
wards work and the way they treat inmates. An improved le-
vel of understanding of the prisoner’s issues shall turn the 
penal institution into a more rehabilitative environment. An 
evaluation of these trainings shows that such an effect can 
actually be felt. Prisoners reported that many of the officers 
who underwent the training are friendlier and show more 
empathy and interest in their problems. Also, visitors to the 
prisons stated that the service rendered to them has become 
more efficient.

This initial evaluation suggests that one is on the right way 
with this project. The role of the prison officers in the whole 
rehabilitation process is crucial and can not be underestima-
ted. Proper trainings as well as counselling-based debriefings 
of prison officers enable them to fulfil this rehabilitative role.
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PROJECTS

In its second year of operation, Faraja’s agricultural training 
institute “Faraja Latia Farm” has already achieved some 
commendable results. The first group of trainees has gradu-
ated, the institute has already been booked for trainings by 
external parties and the development of a recognized curri-
culum has been finalized.

Farming and Infrastructure

The main farm has been producing a lot of maize and ve-
getables, most of which have been sold on local markets. 
This has contributed largely towards rural income generation 
since almost all sales have been done to small business wo-
men who can earn a living out of their vegetable business. 
Only a very small part of the farm’s produce (mainly French 
beans) has been sold to exporters as an additional source 
of income.

In the course of the year 2009, several demonstration units 
have been set up. These units include a greenhouse pro-
duction unit, an organic farm, an agro-forestry plot, a bee-
keeping and honey production unit, a rain-fed and a fodder 
production zone as well as a small livestock unit with dairy 
goats, sheep and rabbits. In 2010, the livestock unit will still 
be expanded with dairy production, steer fattening, chicken 
production and a piggery. These units will complete the diffe-
rent demonstration enterprises of Faraja Latia Farm.

In order to store as much rainwater as possible, Faraja has 
built another fresh water reservoir, which can store both sur-
face run-off from rainwater as well as the slightly saline bore-
hole water. The latter can be purified in the reservoir through 
sedimentation. Another big investment has been the procu-
rement of a tractor complete with trailer, plough and harrow. 
The tractor can be used to train the agricultural students but 
it is also of great help in the trust’s outreach programme and 
of course at the farm itself. Furthermore, the equipment of 
the boarding facilities was finalized such that the institute can 
now accommodate up to 25 people for short courses.

Traineeship

The first group of trainees sat for their exams in March 2010 
after a 6-month training programme. The outcome of this in-
itial course has been astonishing. Out of the initial 15 stu-
dents, 14 sat for the exams with 13 passing. And out of these 
initial graduates, 12 were employed within two months and 
were still in employment by the end of the year 2009. 

These results are extremely extraordinary in a country where 
even many University graduates remain jobless for years. It 
shows that the very practical training done at Faraja Latia 
Farm prepares the trainees adequately for their future wor-
king life. Faraja is very proud of these initial students and in 
fact, some of them have actually been employed by the trust 
itself.

The second class of 20 trainees, mainly from the local com-
munity, joined Faraja on May 1st, 2009. This time, the course 
has been extended to one year, whereby the theoretical part 
of the training was slightly expanded. This second group is 
graduating by the end of April 2010. Thereafter, it is intended 
to offer one more in-house traineeship for 6 months before 
the institute will offer an official certificate course recognized 
by the Ministry of Education.

Curriculum Development and Registration of the School

While the training institute was educating the first groups of 
students with its own training programme, the preparation for 
a new curriculum to be offered as a recognized college has 
been going on behind the scenes. Together with the Kenya 
Institute of Education, a diploma course in “entrepreneurial 
agriculture” has been developed. This diploma course has 
been worked out under the new TIVET (technical, educatio-
nal, vocational and entrepreneurial training) framework in the 
Kenyan education system. 

The approach of the new TIVET system is to make voca-
tional training more practical and demand driven. Therefore, 
all new curricula are being developed in collaboration with 
stakeholders from both the educational but also the business 
side. Faraja is proud that they have been able to develop the 
fist such curriculum in the field of agriculture and is convinced 
that this alone is a valuable contribution towards improved in-
dustrial training in agriculture. Moreover, the Kenya Institute 
of Education and Faraja have agreed that this new curriculum 
will first be implemented and tested at the newly established 
Faraja Agricultural College, which will be registered with the 
Ministry of Higher Education, Science and Technology. 

However, Faraja will only offer courses under the name of the 
college as from 2011. In the meantime, Faraja and the Kenya 
Institute of Education will develop a certificate course out of 
the diploma curriculum. This course will be shorter than the 
diploma and will contain less theoretic content. This will allow 
the college to take in Secondary School leavers with lower 
mean grades and therefore help Faraja to meet its primary

Agricultural Training Institute
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target group: disadvantaged young people, primarily living 
in the rural areas of Kajiado District, with little perspectives 
for employment and with insufficient means to go for further 
studies. The diploma course may then be implemented in a 
second step for those who wish to further their studies so 
as to get access to more advanced jobs or to continue their 
studies to degree level.

Field Days and Short Courses

Apart from the permanent traineeship programme, the trai-
ning institute has been offering short courses and in July, Fa-
raja was organizing a public “field day” for interested farmers. 
The resonance of the field day was overwhelming. More than 
450 participants, school classes as well as many members 
of the local community, came to Faraja Latia Farm in order to 
learn more about modern agriculture.

Faraja has developed a 3-day field demonstration workshop 
looking at the basic elements of agriculture. The content 
contained both animal and vegetable production with spe-
cial emphasis on drip irrigation as well as a session on bee-
keeping. In total, the institute trained 85 participants. The 
short courses offered by the institute were done for different 
types of clients. Some of them were prison officers who re-
ceived the training in the context of the setting up of two de-
monstration farms in prisons, other participants came from a 
neighbouring NGO and one group even travelled all the way 
from Ethiopia to Faraja Latia Farm.

For the new year, there is already a big demand for such 
short courses from different parties. In addition to this, Fara-
ja intends to offer similar trainings to the participants of the 
community outreach activities but also the beneficiaries of 
its welfare and prison programmes. For this reason, Faraja 
is developing a catalogue of short courses ranging from an 
introductory workshop to agriculture to more intensive cour-
ses on specific topics like vegetable production, dairy goat 
husbandry or beekeeping and honey production to name 
only a few.

Community Outreach Programme

The word “latia” in the name Faraja Latia Farm means “good 
neighbours”. Faraja therefore intends to support 100 small-
scale farmers in and around Isenya. In the first phase of this 
project, the selected farmers will receive a 10,000-litre water 
tank. These tanks are built by local artisans and can therefo-

re also be maintained with local know-how. The farmers on 
their side have prepared their land for cultivation and they 
have installed gutters on their roofs for rainwater harvesting. 
Up to the end of 2009, an initial group of 15 farmers have 
already received their water tank.

The farmers will then be trained for one week at Faraja Latia 
farm in groups of 25 participants, where they are undergoing 
an introductory training workshop in agriculture. Thereafter, 
they will select different enterprises of specialization in which 
they receive additional training. Faraja intends to provide 
further business support to these farmers such that they may 
set up viable small businesses.

At the same time, Faraja seeks to develop a small demo pro-
cessing centre in which appropriate technologies are being 
demonstrated to the farmers. At the initial stage, this proces-
sing centre will comprise of a simple honey processing unit, 
a sun-drier for chillies as well as some oil presses for the 
production of both edible (e.g. sunflower) and non edible oils 
(castor or jatropha), whereas the latter can be used for do-
mestic energy needs.
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Students on a Donkey Cart at Faraja Latia Farm Planting and Harvesting at Faraja Latia Farm
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ADMINISTRATION AND MANAGEMENT

Faraja Trust is governed by a Board of Trustees consis-
ting of five members, three of which being Swiss citizens 
and two being Kenyans. The board is chaired by Faraja’s 
founder and spiritual leader Fr. Peter Meienberg. The other 
members are Rudolf Senn (vice-chairman), Njambi Kiritu, 
Urs Boehlen and Peter Muthee. The operating manage-
ment of the trust lays in the hands of a full-time coordina-
tor who is senior to the heads of the three main depart-
ments: Programmes, Administration and Faraja Latia Farm.

The year 2009 marks the end of Fabian Waldmeier’s ap-
pointment as coordinator of Faraja Trust. Faraja would there-
fore like to take this opportunity to sincerely thank him for 
the commendable job he did in his 2,5 years in Kenya. We 
believe that working for Faraja has been an inspiring experi-
ence for him and we wish him all the best in his personal and 
professional future. 

Whereas Fabian Waldmeier is returning to Switzerland, Fa-
raja has been looking for a successor from as early as April 
2009. It has been quite challenging to find somebody who 

matches the profile, which did not only entail knowledge in 
agriculture and management but also working experience in 
Africa. Nevertheless, the recruitment has been successful. 
Matthias Fettback, a 55-year-old agronomist from Germany, 

  .maet ajaraF eht gninioj won si dna stnemeriuqer eht lla tem
He convinced the board of trustees with his vast experience 
in the running of agricultural and social projects. Matthias 
Fettback has a deep understanding of the Kenyan culture 
and mentality since he has lived several years in Eldoret, 
Kenya where even his three children went to school. 

Some other important changes in Faraja’s management were 
made during the year. On March 1st, 2009, Jane Kuria joined 
Faraja as the new head of programmes. Later in the year, 
Faraja successfully recruited Jairus Lihanda as coordinator 
for its outreach programmes at Faraja Latia Farm. Finally, 
Faraja internalized two staff from their external financial con-
sultants Bett & Co. in order to build up its own finance & ad-
ministration department, which is now headed by Ben Che-
limo. The new members of staff were quickly integrated into 
the Faraja team, which now counts some fifty employees. 

Organization Chart
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EMPLOYMENT AND PROPERTIES

Employment

Faraja is concerned not just about its beneficiaries but also 
about its own personnel. The values of the trust are therefore 
not only applicable in the provision of social services but also 
to Faraja’s human resource policy. Faraja is well aware of 
its crucial role as an employer of some fifty local members 
of staff. 

For this reason, Faraja has again increased its salaries in 
2009 by averagely 12 % (exclusive of the year-end bonus) 
so as to tackle the high inflation rate in the country. On the 
side of social security, Faraja has also improved its benefit 
package for employees once more. Since last year, mem-
bers of staff can join a savings and credit cooperative. If they 
wish to do so, Faraja is paying their registration fees and 
finances 4/5 of the mandatory membership investment. In 
addition to this, a corporate welfare scheme was introduced, 
which takes care of eventualities like funerals, weddings or 
the birth of a child. And finally, the existing medical cover 
has been improved. Faraja is convinced that these measures 
contribute largely to the social welfare of its employees and 
their families.

Properties

Faraja is not entirely dependant on donor funding. About a 
third of the running net expenses are financed through in-
come generating activities, the most important being Faraja’s 
properties. The trust owns two apartment blocks in Nairobi. 
One building is located in the residential area of South B, ac-
commodating also the head office of the trust. The other pro-
perty, Tipuana Apartments, is situated in the serene Brooksi-
de area, one of Nairobi’s top addressed. This latter dwelling 
unit consists of 23 serviced and furnished luxury apartments 
with an in-house gym, a sauna and a steam bath as well as 
a solar-heated swimming pool.

All these apartments were again almost fully occupied throug-
hout the year. However, in order to deal with the increasing 
competition in the up-market segment, Faraja has upgraded 
some of the facilities at Tipuana Apartments. Also, some ma-
jor renovation works have been initiated for both properties. 
With these measures, Faraja is positive that the sustainable 
financing generated through its properties can be safeguar-
ded for the next years to come.

Members of Staff Prison and Welfare Programmes Tipuana Apartments
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The increased activities in all programmes of Faraja are re-
flected in the annual accounts 2009, which show an escalati-
on in programme costs by more than 60 %. This increment in 
costs was mainly backed through increased donations. Also, 
some of the expenses in 2009 were financed by donations 
received in 2008. All in all, the profit and loss account closes 
with a net income KSH of 7.0 Mio.

The net results from properties as well as the other income 
have also gone up compared to 2008. The latter are caused 
by higher interest earnings whereas the property income 
has been achieved through an almost full occupancy rate 
throughout the year. However, the property results contain 
two main effects, which nearly compensate each other. On 
one side, the rent increments in 2008 have come to full ef-
fect in 2009 and on the other side there has been a raise in 
costs, especially on personnel and energy, but also within the 
maintenance costs. 

In the programme costs, all positions have gone up consi-
derably compared to 2008. The expenses for scholarships 
and humanitarian aid have risen by almost 40 %. And on the 
side of the prison projects, the costs have more than dou-
bled. All these escalations reflect the general development of 
activities within the programmes and in specific the expansi-
on in infrastructure projects in prisons. 

The programme costs for the agricultural training institute 
Faraja Latia Farm have also gone up considerably where-
as the main farm itself produced a nil result. This rise in the 
running costs is a normal development since the training in-
stitute started its operations only in October 2008 hence the 
year 2009 is the first year of full operation. The main cost 
drivers are the personnel costs as well as the depreciation. 
The results are further influenced by a special expense for 
amalgamation and change of user (from agricultural to edu-
cational) of the land in Isenya as well as some extraordinary 
expenses for repairs and maintenance. Also, the accounts 
2009 contain most of the expenses for the development of 
a recognized curriculum. Another factor that led to the rise 
in costs is the outreach programme, which started its opera-
tions in 2009. 

The general administrative costs went up by 2/3 as compa-
red to the previous year. The main reasons behind this deve-
lopment are on one side the internalization of accounts and 
on the other side, there were increased professional fees in 
regards to clearing of some administrative backlog. These 
costs are however expected to reduce in 2010.

The operating investments went down considerably. The ma-
jor positions are the procurement of the tractor and its imple-
ments as well as the construction of a second water reservoir 
at Faraja Latia Farm. The property investments reflect the 
upgrading of standards at Tipuana Apartments as well as 
some extraordinary costs for legal conveyance. The financial 
investments relate again to a medium-term investment of a 
special grant into property.
 
This special grant is reflected in the balance sheet under 
“Capital Grants”. It is meant for future investments into in-
come-generating projects. The equivalent of this grant is 
currently put in land titles and bank deposits. This explains 
the relatively high balances of cash and cash equivalents as 
well as financial investments. At one point these funds will be 
used for a long-term sustainable investment. Also, the cash 
and cash equivalents as at the end of 2009 contain some 
funds for projects to be done in 2010 which are already pre-
financed.

The value of the non-current assets is also quite substantial. 
This reflects the sustainability of Faraja’s projects. On one 
side, there has been considerable spending for the set-up 
of the agricultural training institute Faraja Latia Farm. On the 
other side, there are these investments into income-genera-
ting activities. Both elements are meant to ensure the long-
term running and financing of the Trust’s charitable projects. 
What is important is the fact that non of these investments 
were done on externally borrowed funds.

Accounts 2009
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Faraja Trust, Nairobi
CBA (Commercial Bank of Africa), Westlands Branch, Account No. 6431220025

Faraja Trust, Gönnerverein (Support Group), Switzerland
Credit Suisse, Solothurn, Account No. 0544-44213-11 (CHF) or Account No. 0544-44213-12 (EUR)

BANK DETAILS
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